
 

 

 

 

Phone: 1 855 451 0451 
hr@logandata.com 
www.logandata.com 

2 Lan Dr 

Westford, MA, 01886 
 

 

 
 

 
 

 
Dev Ops  

 
 
 
 
 

 
 
 
 
 
 
 
 
 

Created: 12-1-2015 
Author: Neha Pandey 

Last Updated: 12-1-2015 
Version Number: 1.0 

Contact Info: nehap@logandata.com 
krish@logandata.com 

mailto:nehap@logandata.com
mailto:krish@logandata.com


 

 

 

 

Phone: 1 855 451 0451 
hr@logandata.com 
www.logandata.com 

2 Lan Dr 

Westford, MA, 01886 
 

 
A. What is DevOps: 

 
IT Industry has underlining assumptions that the projects will not meet the deadlines and will 
run over budget and often the projects that are completed will not perform the way we expect. 
Many a times these problems exists due to lack of communication between the various project 
teams. 
 
DevOps was first introduced in 2008 Agile Conference by Andrew Clay Shafer and Patrick 
Debois . DevOps is a cultural change which encourages communication and collaboration 
between the Software Developers and the Information Technology Professionals. DevOps helps 
in optimizing  SDLC. Software building , testing, release are done frequently and rapidly which 
has been the biggest advantage. 
 
A DevOps engineer acts like a bridge between various departments. The job responsibilities 
includes an overlap between departments. Most commonly a Software Developer might take 
up the role of DevOps and then he/she will have overlapping responsibilities i.e. along with 
coding a software engineer would also be responsible for deployment tasks such as server 
provisioning etc. 
 

B. How will it be Implemented:  
 
DevOps is not a tool that can be implemented. It is a cultural change within an organization. 
Collaboration between teams and reducing the silos in which the teams work is the main aim of 
DevOps.  
 
Similar concepts have existed wherein Product Managers, Software Developers, Quality 
Engineers, Etc brainstorm about the project and release a plan with “production ready “version 
of the required system at the end of every iteration. However, the production ready version 
only goes through till staging or testing environment. It is seldom released to production as it 
requires many more steps and coordination between the developers and operations staff. 
 
To curb such issues, increase communication between these silos within a project DevOps 
needs to be adapted. A DevOps engineer would have basic knowledge about almost all the 
major departments such as Development, Testing and Production. A DevOps engineer would 
interact with all the departments involved. 
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To implement DevOps position, a person with basic working knowledge of all the departments, 
good communication skill and a team building capability should be there. 
 

C. Where is it used: 

It is a new culture being rapidly adopted by the IT industry. It is widely being used in the 
projects that are high priority. The community has realized that having the attitude of code 
over the wall is not going to work anymore to be successful. Since long, just passing over the 
code to the next department has been going on, which has delayed numerous projects and 
gone over budget. Hence, DevOps is an approach that has been accepted by open arms by the 
IT Industry. 
 
DevOps due to its advantages has become quite a buzz in the industry. You can read lot of 
articles on various platforms such as LinkedIn, etc. Many managers are cross training their 
employees in departments so that they can take up the role of a DevOps engineer. 
 
DevOps definitely will help achieve projects the desired timeline and outcome if implemented 
correctly. One should be careful to avoid overburden of the resources to take up such extra 
responsibilities of a DevOps engineer. This would defeat the purpose of having such a position. 
  

 

 


